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2013 Annual Report

Celebrating a year of growth and impact.

Our Vision
Our 22 year of serving Whatcom County with comprehensive conflict management services

For Whatcom CO.Uﬂj[y was filled with a robust mix of new endeavors, new partnerships, and new staff!
to be a community in Highlights include:

which people approach « Providing the most mediations ever in our history - 255 cases and 281 sessions!

conflict in creative and That’s a 5% increase over the previous year.
healthy ways. + Creating a new partnership with Shuksan Middle School, in which we are offering a
. Restorative Justice training to help students take responsibility and understand the impact
Our Mission of their actions, all in an effort to support the school to reduce out of school suspensions.
To provide and + Beginning the Peaceful Poetry Youth Contest. The entries were fantastic and thanks to the

City of Bellingham, videos of these creative students are on our website.

PUEIEIE GSIUELE + Expanding access to our services by formalizing a referral relationship with Law Advocates’

and COIIaborat'Ve. Tenant Clinic. We now will be able to ensure low -income tenants have more direct access
approaches to conflict to mediation as a means to address potential eviction issues.
through mediation, + Growing our pool of volunteer mediators by certifying 2 new mediators.

- g « Hosting our most successful Peace Builder Awards Gala ever - honoring people and
training, f.aC|I|tat|on.and progra%ns in 8 incredible categories and raising record funds to support our programming,.
community education. « Hiring new staff to help us advance our strategic goals.
+ Engaging in important work statewide through Resolution Washington; including helping to
develop a roadmap for statewide collaborative efforts surrounding the Foreclosure Fairness
Act Mediation Program.

As Thoreau once said, “Could a greater miracle take place than for us to look through each
other’s eyes for an instant?” What a wonderful and powerful statement to bear in mind as

we continue to bring neighbors, families, and co-workers together to talk through their most
intimate, most public, and most pressing disputes; all the while supporting them to more fully
understand one another’s experiences, identify their interests, and resolve their conflicts to
mutual satisfaction.

Warm Regards,

SHTNAAS

Moonwater
Executive Director

We Value impartiality, accessibility, empowerment, collaboration, communication, & integrity.



Why We’re Here

The Whatcom Dispute Resolution Center (WDRC) is a 501(c)3 nonprofit, founded in 1992 by volunteers committed to
“rehumanizing conflict.” In 1993, Whatcom County Council designated us as Whatcom County’s Dispute Resolution
Center under Washington State RCW 7.75, recognizing the WDRC to provide mediation services as an alternative to
the court system. Twenty-two years later, everything that we do at the WDRC is because we believe in constructive
and collaborative approaches to conflict. Like our founders, we are striving for a community in which:
« Our community members are empowered to reach lasting and amicable solutions to conflict and are
equipped with necessary skills to manage conflict productively,
« Resources exist for divorcing parents to encourage a thoughtful transition for parents and children, and
« Our schools have access to workshops to build skills in young people to work through conflict in healthy
and collaborative ways.
While conflict and violence continues to permeate the media, our homes, and our community, we envision a
community in which people approach conflict in creative and healthy ways and will continue to work to meet the
evolving needs of Whatcom County.

Conflict Intervention Services

Recognizing that conflict is a normal and natural part of life, the WDRC is committed to providing intervention services
when individuals need assistance with conflicts they are experiencing. To that end, the WDRC provides mediation,
facilitation, and conflict coaching services for a variety of cases, including: dissolutions, parenting plans, small claims,
neighbor-to-neighbor, victim-offender, workplace, landlord-tenant, foreclosure and more.
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M ed Iatl o n Mediation empowers clients to reach mutually beneficial, lasting solutions through
challenging conversations guided by a professionally trained mediator.

B Mediation Cases 717

o “I feel secure and happy and my fears were relieved and questions answered. This
Mediation Clients 635

was one of the best decisions | could have made.”
549 -Family Mediation Client
“We use Dispute Resolution as much as possible in our management business.”
-Commercial Mediation Client
“Professional, thoughtful, fair—mediator was so helpful in understanding all
aspects of this process.”
-Small Claims Mediation Client
2013 Mediation Cases “Very respectful atmosphere; polite, courteous mediators who had a solid working
knowledge of this case and the issues surrounding it.”
-Foreclosure Mediation Client

B Small Claims

B Family

B Commercial & In 57% of famlly
Community  § mediation cases
= Youth in 2013, at
H Foreclosure least 1 party
accessed our
sliding-scale
services.

Reaching resolution isn’t the whole story.
Of our 717 mediation participants in 20137

Found the mediators fair and impartial

85% Said mediation improved their situation
87% Said mediation improved communication
95% Were satisfied with the outcome and process




The WDRC served 8269 people across Whatcom County in 2013
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Confllct Preventlon Services

On a prevention level, the WDRC seeks to build the capacity of community members to better manage conflict as it
arises, and to learn ways to minimize the possibility of it occurring. To this end, the WDRC offers training for adults and
youth, all in an effort to build skills and reduce unproductive conflict.

Our conflict resolution classes build skills all adults need to communicate
Ad U It CI a sses effectively and resolve conflict proactively and peacefully.
The impact of our adult classes according to participants:
5 0 1 o 9 o 100% of Professional Mediation participants felt they understood 8-stage mediation
93% of Understanding Conflict participants gained effective communication skills
WS T BT LE aital e sl 92% of Helping Children through Family Changes clients found the class helpful

“Our team in the Western Washington University HR Dept. endorses this training. It's mandatory for anyone in the dept.”

-Professional Mediation Training Participant
“I learned practical, valuable strategies and concepts for living with and being productive in
conflicts. The class was helpful, and easy to follow and understand.”
-Understanding Conflict Workshop Participant
The class was superb. | came grudgingly. I’'m leaving with appreciation. A gift from WA!”
-Helping Children through Family Changes Seminar Participant
“Conflict resolution is extremely important for office environments. I've been to many conflict
resolution trainings and this is by far the best.”
-Workplace Training Participant

YO Uth Pro ra Our youth program empowers young people to build healthy
g relationships and resolve conflict without aggression.

58 workshops, 558 youth served
inschools, theJuvemIecourtsystem and organizations 100% of our core yOUth workshops are free

The impact of our youth workshops:

88% Learned ways of solving problems without hurting others
87% Reported increased problem solving skills

79% Have new skills they can use to share how they think & feel
87% Have a better understanding of the root of conflict

“It gave me better ideas on how to solve issues and to understand people better.”
-Adolescent Girl

“They taught me that you don’t have to be aggressive to solve problems”
-Dealing with Conflict Participant

“l use the ‘cool down’ technique and it helped so | don’t overact about conflict.”
-Adolescent Boy

“It helped me get better strategies to resolving conflicts, and new friends | can trust.”
-Healthy Choices for Girls Participant




Reaching Resolution - A Mediation Story

The Whatcom Dispute Resolution Center (WDRC) is a place where families can move
forward together when difficult situations hit home. This year, we mediated a case in which
the mother of four adult siblings developed Alzheimer’s. As her children struggled with the
grief of the diagnosis, they also had to deal with the pragmatic obstacles of the progressive
disease. Conflict erupted. Each of the siblings held a different perspective about how
to care for their mother. They all shared concerns about how her finances were being
handled. The strain damaged their communication and relationships with one another, and
fractures surfaced in what was once a close-knit family. This is not a remarkable situation—
but a common one—of a family that cares deeply about their mother and her well-being.

Mediation provided this family an opportunity to sit down together, listen to each other’s concerns, and to problem
solve as a family. At the WDRC they built a communication plan, chose to hire a caregiver, and came to agreement
on how to establish clear accounting for the estate. “Family issues are common, particularly around care of parents.
Mediation can be so helpful, and certainly was in this situation,” the WDRC mediator commented. A situation that could
have resulted in a divisive court battle and broken family ties instead ended in concrete next steps that everyone agreed
upon. One client commented, “The mediators did an excellent job—very fair—and summarized these issues well.”
Most importantly, while reeling from a heart-wrenching diagnosis and entering into a new stage in their family, these
siblings moved forward together in support of one another and their mother.

Expressing Empathy - A Youth Workshop Story

My name is Rebecca, and | am currently serving as an AmeriCorps member for the Whatcom Dispute Resolution
Center. The goal of my AmeriCorps role is to increase problem solving, conflict resolution, and communication
skills in youth between fourth and twelfth grade. Our Youth Program Coordinator Emily, myself, and our volunteer
facilitators primarily engage with youth through two venues; in Whatcom County classrooms, or youth are referred
to the Center by a Juvenile Probation Officer in the Whatcom County Court system.

This fall, a high school football player was referred to the program by his probation officer. He had committed a
sexualized crime that targeted a female at his school. My own experience working with victims of domestic violence
presented some personal challenges for me to overcome with this student. However, throughout our month working
together we carefully built a foundation of trust and care.

One day, towards the end of his program, we were discussing the pressures that girls and guys face during their
teenage years to act and look a certain way. Eating disorders were, and are, a sadly frequent occurrence in high
school girls. With wide eyes he asked me if | had ever known a girl with an eating disorder when | was in high school.
| was shocked but not surprised by his question. Adolescence is an age when female and male students go through
very different struggles.

B Through articulate, vulnerable, and honest discussion we were able to explore the barriers to
& communication between the genders at his school. By the end of our time together he was
A% expressing empathy towards the experiences of female students at his school and an interest
in building bridges between divergent groups. It is a privilege to facilitate, be witness to, and
experience such a shift in outlook. Overcoming our own internal barriers to understanding is
no easy feat. | am so glad that through my service | get to walk that road with youth every day.
- Rebecca Pisciotta, AmeriCorps Youth Program Specialist
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Serving every Whatcom County resident with
high impact services, and a low impact budget

2013 WDRC Funding Revenue by Source
Assets Total Income: ................. $366,782
Total Checking/Savings: ......ccvvevevnevenineenninennns $108,360
Total Accounts Receivable: ......eeevvvevvenenennenne. $20,954
Total FIXEd ASSETS: eneeeeeeeeeeeeeeeeeeeeeeeeeeeseeeeeeseseeeaes $18,364
Total Other ASSETS: ..ttt resteseennes $17,618
TOLAl ASSELS & ettt teseessenssessssenens $165,296
Liabilities
Total Liabilities: ..ot eeeeeereeeesens $2,102
Equity
FUNA BalanCe: ..ouveeeieeeieeeieeeeeeeeceeseesnesenens $148,156
NET INCOME: ettt sae s e s e s e $15,037
Total EQUILY: ceeeeeeeeeeceeceseesieeisssesvssssessessaenes $163,194
Total Liabilities & EQUItY: ...ccveevveverineerireeisineenns $165,296

39% of our budget depends on community support

MAGNIFY THE IMPACT

Be a part of peace building in Whatcom County & help the
WDRC provide essential services to those most in need

As a 501(c)(3) nonprofit organization, we offer sliding-scale services and never turn away anyone due to financial
hardship. Nearly 40% of our budget depends on the generosity of donors like you. Make a tax-deductible
contribution online at www.whatcomdrc.org/donate, or by mail to 13 Prospect St. Ste 201 Bellingham, WA. 98225.

$25 pays the admin. fees for Mediation, helping a client take a step towards resolution
$45 allows a parent to take our Helping Children Though Family Changes Seminar
$85/mo. provides for 10 students to participate in a Youth Program workshop
$130 provides 1 hour of Mediation Services to help a family resolve conflict

$200 provides homeowners the opportunity to participate in Foreclosure Mediation
$550 sponsors an individual to participate in our Professional Mediation Training

Sponsor, don participate in Fred Meyer Rewards & Amazon Smile In-Kind Donations

a WDRC fundraising event Fred Meyer and Amazon will We gratefully accept

«Cribbage 1ent donate a portion of proceeds to donations for our

Peace B the WDRC at no cost to you! Link programs so we can

*Boc Jrname your Fred Meyer Rewards focus our budget on

More exe be arinounced. Card at fredmeyer.com/ providing services to those most
Check out ot - : communityrewards. Link in need. Find on-going donation
for details & Upda your Amazon account at needs on our Target wish-list or

outreach@whatcomd : smile.amazon.com. at whatcomdrc.org/donate.




We are grateful for the support of our 2013 donors and sponsors

Debbie Adelstein, Deb Alleman, Rachel Alston, American Nettings & Fabric Inc, Clarissa Araw, Ann Armstrong, Aslan Brewing Co, Avenue Bread,
Anne Bargetz, Robin Barker, Barkley Co, Jean Barnett, Bellevue Vision Clinic, Bellewood Acres, Bellingham Cold Storage, Bellingham Flatbread,
Bellingham Herald, Bellingham Police Association, Bellingham Wedding & Event Rentals, Drew & Mike Betz, William Bezanson, Ronna Biggs, Bio Bug
Pest Management, Birch Equipment, Blessings Salon Spa, Book Fare Café, Harry Bowen, Tom Boyhan, BP Foundation, Jacquie Bresadasla, Ryan Breting,
Christel Bronsema, Kathleen & Wyatt Brugge, Amy Burghart, Buri Funston Mumford, Kyle Burt, Cascadia Weekly, Calico Cupboard, Joan Cervisi, Jeanne
& Gary Chadwick, John Chadwick, Julie Charette Nunn, Pauline Cirscuola, Julie Clinton, Community Food Co-op, Clifford & Regina Cook, Ken Cooper,
Erin Corday, Frank Cristofaro, Heather & Jim Culen-Zurcher, David & Jayme Curley, D. White Law PC, Ginger Decker, Jacie DelLaruelle, Peter Di Turi, Dick’s
Drive-in Restaurants, Rita Doll, Sherry Doll, Tim & Joanne Douglas, Kirsten Drickey, Craig Dunn, Dan & Courtney Dunne, Dan & Effie Eisses, Catharine
Eleey, EISage Designs, Erin Baker’s Wholesome Baked Goods, Stefania Eskridge, Eterna Studios, Ron Feld, Doug Fenton, Renee Firos, Jennifer Flory,
Laurel Floyd, Deborah Forgays, Foster Rose, Justin Frausto, Andrea Frost, Robert Gaeta, Deborra Garrett, Richard & Sylvia Gerry, Grocery Outlet, Betsy
& John Gross, Ann Hall, Richard Hammond, Hampton Inn, Paul Hanson, Hardware Sales, Brandon Hausmann, Tim Hicks, Hester Hill, Alison Hoagland,
Amy Hockenberry, Cameron & Hart Hodges, Michael and Janet Hodgin, Richard Horton, Anya Hoyer, Richelle Isham, Kristin Jager, Joe and Cora’s U-Cut,
Catharine Bree Johnston, Mike Johnston, AnnMarie Jordan, Nancy Joseph, Keith Cox Autobahn, Mari Kemper, Tyler Kerlee, Casey Kilborn, Barbara
Klein, David Koch, Kulshan Brewing Co, Sheri Lambert, Joel Langholz, Law Office Of Randy A. Doucet, Janet Lightner, Little Tiger Toys, LiveFit, Logos
Bible Software, Don Lotze, Lynne & Mark MacDonald, Rifka MacDonald, Seth Makowsky, Byron Manering, margobianca, Mary Jo Maute, Iris Maute-
Gibson, Ann McCartney & Norm Lindquist, Scott & Melissa McCrerry, Angus McLane, Miranda Miller, Michelle Moulds, Claudia Murphy, Kevin Murphy,
Margaret Murray, Shauna Naf, Carlton Nathon, Nerium AD, Stevie Nichols, Sarah Norman, Old Fairhaven Association, Andrew Olive, Laura O’Neal, Susie
Ortiz, Eric Paige, Sue Parsons, Raymond Pelletti, Judy Perry, PetStop, Phil Rose Photography, Pickford Film Center, Playaboule, Sandra Portz, Pure Bliss,
Tammy Quarim, Ralf’s Bavarian Originals, Bernice Rappaport, Raven’s Way Counseling, Red Mountain Wellness, James Reider, Tracy Reienstra, Robey
Namba Law, Craig Robinson, Rocket Donuts, Elise Roebuck, Mary Roebuck, Randall Roebuck, Vanessa Roebuck, William Roehl, Barbara Rofkar, Roger
Jobs Motors, Dick and Mary Rogers, Jennifer Rosquist, Roundtable Pizza, Thomas Sackett, Paul Sarvasy and Sheila Sondik, David and Gaye Sawicki,
Ada and Jim Schmidt, Flo Simon, Greg Singleton, Skylark’s Hidden Café, Smith & Just, P.S., Marguerite Smith, Robert Smith, Something Different Salon,
Seafood Producers Co-Op, SPIE, Rick & Nancy Steele, Ann Stevenson & Michael Berres, Jason & Li Moon Stillwater, Tai Stillwater, Stremler Gravel,
Renee & Bill Sullateskee, Steve Swan, Take Four String Quartet, Telegraph Fabrications, The Northern Light, The Woods Coffee, Louis Thompson, Vicca
Thompson, Teresa Thornberg, Trader Joe’s, Tree Frog Night Inn, Turner Photographics, Margarite Turner, Victor Valdez, Laurel Vodopich, Ted Wang,
Nancy Waters, Rachel Wecker, WECU, Whatcom Day Academy, Whatcom Museum, Heather Whitaker, Dan White, Suzy & Joe Willhoft, Hilary Williamson,
Willows Inn, Moonwater & Wes Withrow, Women'’s Professional Network, Susan Wood, Debra Young
*We deeply appreciate all of our supporters and regret any omissions.

Special Thanks to our 2013 Major Contributors
Kacey Alleman, Alfred & Harriet Arkley, Bank of the Pacific, Bellingham Herald, Nancy Blume, Boundary Bay Brewing Company,
Boccemon, Pam Brady, Ken & Marla Bronstein, Jerry & Beth Brownfield, Denise & Leon Costanten, David & Andrea Doll, Randy Doucet,
DSHS, Marian & Graham Exall, Alan Gardner, David & Linda Grant, Joan & Jonathan Hall, Margo Hammond, Kelli Linville, Lummi Indian

Business Council, K. Ann McCartney, Phil Montgomery, Carlton & Margaret Nathon, PeaceHealth St. Joseph Medical Ctr, RECO Branding
Solutions, Rotary Club Of Bellingham, Peter & Gage Ruffatto, Sage Management LLC, Mary Sass, Greg Seeligson, Silver Reef Hotel
Casino & Spa, The Mary Redman Foundation, RiverStyx Foundation, Unity Group, Vis Seafood, WA Service Corps, WA State Attorney
General’s Office, WA State Legislature, Whatcom County Bar Association, Dean & Carolyn Withrow

Thank you to our 2013 volunteers: Arthur Abrahamson (in memoriam), Kendra Anderson, Michelle Baba, Nicole Banks, Chris
Beers, Nancy Blume, Max Bronsema, Kris Buettner, David Donohue, Mary Dumas, Jaina Gemin, Ryan Goelzenleuchter, Kristin Jager, Leon
James, Sarah Jenkins, Joel Litwin, Rifka MacDonald, Alex Machin-Mayes, Mary Jo Maute, Tom McNutt, Judy Osmundson, McKenna Paddock,
Mariam Rashid, Bernice Rappaport, Justin Therrien, Dave Thorngren, James Whisenhunt, Wes Withrow, Carolyn & Dean Withrow, and to all
of our friends & family who volunteer at our programs and events

Thank you to our 2013 mediators: Joel Bergsbaken, Jeanne Chadwick, Sophia Davies, Kaitlin Davis, Randy Doucet, Rose Anne
Featherston, Doug Fenton, Deborah Forgays, Kathy Hilmoe, David Imburgia, Jason Kanov, Jessica Lee, Don Lotze, Howard Lowe, Ann McCartney,
Moonwater, Cynthia Moore, Bill Paleck, Mark Polin, Calhan Ring, Barbara Rofkar, Sheri Russell, Felicia Staub, Nancy Waters, Irene Wysocki

Thank you to our 2013 practicum students: Pat Anderson, Kris Bundy, Hope Dean, Sandra Fusman, Nancy Joseph, Lily Lewison,
Alice O'Donnell, Rebecca Pisciotta, Vanessa Roebuck, Ellie Rogers, Ann Russell, Leah Wefer, Emily Wilson, Chyerl Wolfe-Lee, Cat Zavis

Board of Directors: David Doll - President, Mary Sass - Vice President, Randy Doucet - Secretary, Margo Hammond - Treasurer,
Kacey Alleman, Joan Cervisi, Jacqueline DelLaruelle, David Grant, Andrew Olive, Ray Pelletti, Debra Young

AdViSOl‘y Board: Nancy Blume, Marian Exall, Betsy Gross, Leon Henley, Carlton Nathon, Mark Rogers

Staff: Moonwater - Executive Director, Cynthia Moore - Case Manager, Calhan Ring - Program Manager,Vanessa Robuck - Case Manager,
Iris Maute-Gibson - Administrative & Communications Coordinator, Emily Wilson - Youth Program Coordinator, Rebecca Pisciotta -
AmeriCorps Youth Program Specialist, Leah Wefer - Receptionist, Rosanna Wadkins - Fiscal Support



